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GAGNER

To evolve as one of the most efficient business
consultancy / financial services, statutory compliance
services, HR & recruitment services provider.

End-to-end coverage of all kinds of Finance & HR
requirements for organizations ranging from small to
large.

Gagner currently offer services to customers across
the country.

Specialized in providing services to Subsidiaries of
Foreign companies and Vice-versa.

© Copyright 2020 - Gagner Business Consulting Pvt. Ltd.



QUALITY GENERATE
SERVICE EMPLOYEMENTZPY .

OUR VISION

WORLD CLASS
SERVICE TO BECOME A
PROVIDER BENCH MARK
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To provide various services in best possible way to become a bench
marker in the industry.

To provide the cost-effective services along with the best
quality through standard work approach.

To integrate the technology and finance to get the leverage
in the finance sector.

OUR
MISSION

To be a platform as one-stop solution for variety of clients
ranging from small to large industries.

To prioritize the stakeholder’s ideas and evaluate their views
for better decision.

To foster the stakeholder’s success by providing quality services
through exemplary work approach.
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OUR SERVICES

PAYROLL
VIRTUAL CFO

BOOK KEEPING

RECRUITMENT

STATUTORY & LABOUR
COMPLIANCES

DIRECT & INDIRECT
TAXATION

ing Pvt. Ltd.



VIRTUAL CFO SERVICES

Gagner will provide you the following services under the tranche of Virtual CFO

Book keeping & Statutory
compliance

Support in various Valuation
services

Strategic implementation of
Regulatory practices

Tactical advise on Legal &
FEMA implications

Advisory on Capital
Re-structuring

Guidance in decision makings at
various levels of the organization
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PAYROLL SERVICES

Overview of Payroll services in which Gagner is specialized

Calculation of Statutory liabilities like
PF, ESI,TDS, PT & filings of the same

Calculation of Payroll &
Issuance of pay slips

Implementation & Maintenance

. . Various kinds of MIS Reports on
of various payroll registers

Payroll & Employee Management

Generation and Issuance
of Form 16’s
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RECRUITMENT SERVICES

Talent hunt is a crucial part while recruiting the employees

Acquiring the Profiles Shortlisting the candidates
Conducting Interviews vy e N Selection of candidates

Establishing F2F interview Closing the lead &
With Management Requesting feedback

sulting Pvt. Ltd.




BOOK KEEPING SERVICES

Recapitulation of Book Keeping Services includes

Maintenance of Books of
Accounts and Inventory Records

Statutory Records and
Reconciliations

Management Information
and Follow up reports

Preparation of Financial

Statements

Assistance for External
and Internal Audits
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DIRECT & INDIRECT TAXATION,
OTHER STATUTORY COMPLIANCES

e

GST Registrations, Corporate Taxation, Tax Filing of various FEMA & STPI Complian-

Returns, E-way bills, Planning, Assisting with Tax Statutory compliance ces, Registrations under

Refund claims & Other Auditor, Representational (PF, ESI, PT, TDS, The Gratuity Act, Acquiring

Representational services ~ Services & Other Income ROC & Others) Trade & Labour licenses
Tax Related services. and Other services.
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EXEMPLARY WORK APPROACH

Gagner’s work approach has been designed to ensure the Quality Services to customers

SPOC will report the

chartered accountant

who will ensure the

Such work will be

Final Quality and th
reviewed by the SPOC inal Quality and the

team will deliver the
person to ensure the

output to client.

Respective teams will quality of the service.

The SPOC will be the complete their jobs as per
responsible person for the instructions given by

the assigned work. Work the SPOC person.

One SPOC will be

. will be assigned to
assigned to each

respective departments.
customer.

vt. Ltd.



ENGAGEMENT MODEL

Understanding the client
business and their style of
working.

Client questionnaire to
identify the problems faced
by them.

Interviewing the operating
staff for their job execution.

INTERNAL
REVIEW

GAGNER will come up with
the various alternatives to
resolves the issues.
Communicating the same to
the management.
Ascertainment of benefits
achieved through the
collaboration with us.

Acceptance from the
management for approved
solutions

Discussions regarding

commercial proceedings and

signing of agreements

Implementation of the process.
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TEAM GAGNER

GAGNER is leading by Qualified Chartered Accountants and Cost Accountants

Gagner’s Support Team Consists of

Chartered Accountants who are having 6 years of experience in the industry.

Qualified Cost Accountants having enormous experience.

Qualified Company Secretaries to handle the Secretarial matters as per the relevant Acts.

Experienced Recruiters and Finance Executives to do the various activities to deliver the
Quality output.
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